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• Welcome 
• Introduction of Course Participants 
• Review of Course Outline and Expectations 
• Why Is This Course Important 
• Hazard Risk and Vulnerability Analysis 
• Historical Impacts From Three Hurricanes 
• Review of Wind Mitigation Opportunities 

— County Plans with Mitigation Components 
— Federal/State Wind Mitigation Programs 
— Provisions in State Statutes 

• Mitigation Success Stories 
• Conclusion and Wrap Up 
• Course Evaluation 
 

 
 



Why Is This Course Important? 
What if you were faced with this as a Commissioner or 

Constitutional Officer?    . 
• Hundreds (or thousands, 

depending on county size) 
of displaced residents, some 
for extended periods of 
time. 

• This shows Homestead 
mobile home park after 
Hurricane Andrew.  500 
displaced residents. 

• This is one of many 
destroyed communities. 
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Why Is This Course Important? 
What if you were faced with this as a Commissioner or 

Constitutional Officer?    
. 

• Widespread infrastructure damages 
• (Hurricane Ivan - wind driven storm surge impacts) 
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Why Is This Course Important? 
What if you were faced with this as a Commissioner or 

Constitutional Officer?    

 Major disruption to 
businesses and the economic 
engine of your county! 

       (Hurricane Wilma, Ivan, Charlie damages to 
businesses) 
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Why Is This Course Important? 
What if you were faced with this as a Commissioner or 

Constitutional Officer?    
• In Andrew, 25% of the severely 

damaged businesses never 
reopened. 

• Hurricane Wilma resulted in 98% 
of all businesses without power, 
some for 20 days! 

• Hurricane Ivan severely 
damaged Pensacola City Hall 
requiring COOP implementation 
for 2 years while major repairs 
were made. 
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Why Is This Course Important? 
What if you could reduce the amount of wind related 

damage in your county? . 

• Reduce the impact on public 
and private infrastructure; 

• Reduce the impact on 
residents; 

• Reduce the number of 
disrupted businesses; 

• Reduce the overall risk and 
vulnerability of your county to 
future wind related disasters? 

……would you be interested? 
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Why Is This Course Important? 

• Remember,  initially all disasters are “local”! 
• Florida’s 377 County Commissioners are charged by 

Chapter 252.38(3)(a)1 to: 
– “…appropriate and expend funds; make contracts; obtain 

and distribute equipment, materials, and supplies for 
emergency management purposes; provide for the health 
and safety of persons and property, including emergency 
assistance to the victims of any emergency; and direct and 
coordinate the development of emergency management 
plans and programs in accordance with the policies and 
plans set by the federal and state emergency management 
agencies.” 
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Why Is This Course Important? 

• Wind related damages can cripple a county’s 
economy and residents for extended periods 
of time. 
– Recovery period can take up to 10 years or longer. 

• Property damages can cause a county’s tax 
base to temporarily decline. 

• Mitigating even a small percentage of wind 
related damages from hazards can have a 
huge benefit for a county. 
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Why Is This Course Important? 
• Commissioners and Constitutional Officials have 

the unique ability to impact every business and 
individual in a county by participating in the 
mitigation programs currently available. 

• The actions taken by you can ensure a very large 
return on your investment of time and energy. 

• FEMA claims that for every $1 spent on 
mitigation, communities save on average $3-$4 in 
repairs and replacement costs after a disaster.* 

 * Source:  National Institute of Building Sciences, Multihazard Mitigation Council, 2005, 
“Natural Hazard Mitigation Saves”, Vol 1, page iii. 
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Risk and Vulnerability 

  
 

Commissioners’/Constitutional Officers’ Guide to  
Wind Mitigation Programs and Applications 



Risk and Vulnerability 
• No county in Florida is 

immune to wind impacts. 
• 100% of Florida’s 67 

counties will have wind 
related damages over the 
next 50 years, or sooner. 

• Hurricanes, tornadoes, 
winter storms, cold fronts 
can all produce wind 
damages.   

• Hurricanes normally 
produce the highest 
countywide damages. 
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Risk and Vulnerability 

How likely is Florida to be impacted by a 
tropical storm of any size? 

 

You decide! 
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Risk and Vulnerability 

All Tropical Systems 1850 - 2008 (NOAA) 
(www.csc.noaa.gov/hurricanes/#) 

Commissioners’/Constitutional Officers’ Guide to  
Wind Mitigation Programs and Applications 

 



Risk and Vulnerability 
  

• Commercial Buildings 
losses from hurricane 
induced wind damages 

• Represents statewide 
total of $1.3 trillion. 

• Majority of uses include 
retail trade and general 
services. 
 
 

    Source:  FDEM Hurricane Loss Mitigation Study for 
Commercial Risks in Florida, 2009 

(http://www.floridadisaster.org/mitigation/pubs.htm.)  
 

Commissioners’/Constitutional Officers’ Guide to  
Wind Mitigation Programs and Applications 



Risk and Vulnerability 
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• In 2010, 80% (15,041,048) of Florida’s total 
population (18,801,310) reside within 10 miles of 
the coast.        (Source: FDEP) 

• 95% of all Floridians live within 35 miles of the 
shoreline, making millions of residents highly 
vulnerable, and at risk of wind related damages 
from hurricanes. 

• According to VISIT FLORIDA, 85.9M  visitors came 
to Florida in 2011, a 4.4% increase from 2010. 

• All of this represents a significant number of 
people,  infrastructure and residential structures 
vulnerable to wind impacts. 
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Historical Impacts 
• Hurricane Andrew 

(1992) was a Cat 5 
hurricane. 

• Wind related 
damages were 
extensive. 

• Made landfall in 
Miami-Dade County 
and exited in Collier 
County. 
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Historical Impacts 
• Andrew made landfall at 5am, and exited the 

State around 9am….a little more than a 4 hour 
event. 

• Yet the damages caused by Andrew crippled 
much of South Florida for many months. 

• Although coastal damages were also impacted 
by the storm surge, the majority of damages 
were wind related. 
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Historical Impacts 
• Consider the following impacts from Andrew: 

– 28,066 homes destroyed 
– 107,380 homes damaged 
– 180,000 persons left homeless 
– 82,000 businesses destroyed or damaged 
– 120,000 jobs temporarily or permanently lost 
– 32,900 acres of farmland damaged 
– 31 public schools destroyed or severely damaged 
– 59 health care facilities and hospitals damaged 
– 9,500 traffic signals and signs destroyed 
– 1.4 M residents loss power for extended periods of time 
– 80,000 residents lost telephone service   
– $41+ B in damages (today’s dollars) 
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Historical Impacts 
• Hurricane Ivan (2004) had 

similar types of damages. 
– Impacted Bay to 

Escambia Counties and 
inland to Alabama line. 

– $14B in damages 
– 14 fatalities 
– 135,800 residents with 

home damages. 
– 56 public shelters hosted 

over 28,900 residents. 
– Large scale evacuations 

were ordered 
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Historical Impacts 
• Hurricane Wilma(2005) was 

primarily a “wind” event. 
– Entered the State as a Cat 3 

storm, exited as a Cat 2 
storm 

– $19B in damages in Florida.  
$29B storm wide 

– Was basically a 4 county 
event, yet 3rd most costly 
hurricane in history. 

– 6,000,000+ Floridians lost 
power for extended periods 
of time. 

– 6 deaths in Florida 
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Wind Mitigation Opportunities 
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What Is Wind Mitigation? 

 Any activity taken by private or 
public stakeholders to reduce the 
risk and vulnerability of people 
and infrastructure to wind related 
damages and/or injuries. 
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Wind Mitigation Opportunities 
Examples 

• Increase wind resistance of window assemblies on public facilities. 
• Increase wind resistance of roof structures. 
• Increase public/government stakeholders awareness of wind mitigation provision 

of the Florida Building Code. 
• Construction of safe rooms to protect against hurricane/tornado winds. 
• Increase regulatory standards for construction in wind-hazard areas. 
• Retrofitting homes using recommended mitigation techniques to make them more 

wind resistant. 
• Ensure mobile homes are anchored securely to resist wind damages. 
• Increasing integration of wind mitigation into comprehensive planning and 

mitigation strategies. 
• Retrofit shelters to improve relative safety and reduce the emergency shelter 

space deficit. 
• Early warning systems to reduce loss of life from associated wind events. 
• Conduct vulnerability assessments of structures, and recommend mitigation 

options to reduce wind related damages. 
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Wind Mitigation Opportunities 
Examples - Shutters 
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Wind Mitigation Opportunities 
Examples - Window Glazing 
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Wind Mitigation Opportunities 
Examples - Tie Downs 
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Wind Mitigation Opportunities 
Examples - Enhanced Roofing 
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Wind Mitigation Opportunities 
Examples - Strapping 
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Wind Mitigation Opportunities 
• County Plans with Wind Mitigation Components 

– Local Mitigation Strategies 
– Comprehensive Emergency Management Plans 
– Comprehensive Plans - LDRs 
– Post Disaster Redevelopment Plan 

• State and Federal Mitigation Programs 
– Community Development Block Grants 
– Hazard Mitigation Grant Program 
– Public Assistance Program - Sec 406 Migration 
– Residential Construction Mitigation Program 
– State Housing Initiative Partnership - Disaster Funding 
– Weatherization Assistance Program 

• Mitigation Provisions within State Statutes 
– Coastal Construction Control Line 
– Florida Building Code 
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Wind Mitigation Opportunities 
• Appendix 1 of the Handout Materials has all 

plans, programs, and provisions in statute 
summarized for quick reference. 
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County Plans with Mitigation 
Components 
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County Plans with Mitigation Components 
Local Mitigation Strategies 

•  Wind Mitigation Requirements 
– Every county is required to have an 

approved LMS or forfeit certain federal 
program funding. 

– LMS must identify viable mitigation 
strategies and projects the County has 
identified. 

– Must be updated once every five years 
• Method of Implementation 

– Strategies and projects are to be 
implemented as soon as possible. 

– County Commission decides which 
projects to fund based on the disaster 
event, or the priority established 
through the LMS. 
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County Plans with Mitigation Components 
Local Mitigation Strategies 

•  Funding/Incentives Available 
– LMS must be current and approved by FDEM and 

FEMA in order to be eligible for mitigation funds. 
– Funding available via the HMGP is to be used to 

implement the LMS projects post-disaster. 
• Potential Mitigation Benefit for the County 

– LMS acts as the official county blueprint for 
mitigation. 

– Local citizens are encouraged to participate in the LMS 
planning process to ensure county wide applicability. 
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County Plans with Mitigation Components 
Comprehensive Emergency Management Plan 

•  Wind Mitigation Requirements 
– Every county is required by Ch 252, 

FS to have an approved CEMP. 
– Each CEMP is to have a mitigation 

section that describes how the 
county implements mitigation. 

• Method of Implementation 
– County Commission through the 

County Emergency Management 
Agency 

– Must be updated every four years. 
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County Plans with Mitigation Components 
Comprehensive Emergency Management Plan 

• Funding/Incentives Available  
– No funding is available, but CEMP ensures key 

staff who are responsible for plan development 
and implementation are identified. 

• Potential Mitigation Benefit for the County 
– Identifies how the county will implement the 

various mitigation measures. 
– Has ramifications for county mitigation efforts. 
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County Plans with Mitigation Components 
Comprehensive Plans/Land Development Regulations 

•  Wind Mitigation Requirements 
– Most mitigation requirements occur in the Coastal 

Element of the COMP 
– Opportunities for enhanced wind mitigation 

provisions can occur in the Coastal Element. 

• Method of Implementation 
– BOCC via the Planning Department (Zoning, Code 

Enforcement, etc) implement the COMP and wind 
mitigation components therein. 
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County Plans with Mitigation Components 
Comprehensive Plans/Land Development Regulations 

• Funding/Incentives Available  
– No funding is available, but COMP is the logical 

mechanism to reduce future wind related losses. 
• Potential Mitigation Benefit for the County 

– The COMP has significant impact on everyone in the 
County, especially in coastal counties that have 
Coastal Elements. 

– The COMP is a mechanism at the disposal of the BOCC 
to enhance wind mitigation provisions for the benefit 
of all residents, especially those living near the 
coastline. 
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County Plans with Mitigation Components 
Post Disaster Redevelopment Plan 

•  Wind Mitigation Requirements 
 Although there is no specific 

requirement to mitigate future wind 
related damages, the PDRP process 
can accommodate a local community’s 
desire to enhance post-disaster 
rebuilding by, for example, rebuilding 
to current wind related codes or code 
plus, or another wind related project it 
want to accomplish.  

 

• Method of Implementation 
–  Adopted in COMP, or CEMP, or 

stand alone Plan. 
–  BOCC will active the PRDP 
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County Plans with Mitigation Components 
Post Disaster Redevelopment Plan 

• Funding/Incentives Available  
– FDEM has developed a comprehensive list of all 

funding sources for PDRP and other mitigation grants.  
– Contact Matt.Peterson@deo.myflorida.com 

• Potential Mitigation Benefit on the County 
–  Faster, more efficient recovery process 
–  Eliminate the need to overly react to event 
–  Allows for self determination in the recovery phase. 
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State and Federal Mitigation 
Programs 
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State and Federal Mitigation Programs 
 Hazard Mitigation Grant Program - Sec 404 (HMGP) 

•  Wind Mitigation Requirements 
– HMGP funding is a function of the State being 

included in a Presidential Disaster Declaration. 
– HMGP is made available to every declared county 

first, then to non-declared counties pending fund 
availability. 

– Projects are pre-identified in the LMS, or added to the 
LMS at the time of the disaster via the LMS 
Committee.   

• Method of Implementation 
– County receives announcement of available HMGP 

funding levels. 
– BOCC ultimately determines what projects to fund 

from the LMS. 
– Projects are submitted to the State for review.  State 

submits project to FEMA for approval.   
– Must meet federal HMGP requirements. 
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State and Federal Mitigation Programs 
 Hazard Mitigation Grant Program - Sec 404 (HMGP) 

•  Funding/Incentives Available  
– In Florida, each county is eligible for an amount of 

funding equivalent to all eligible county disaster 
recovery costs x 20%. 

– FEMA will provide 75% of funding.  County must 
provide the matching 25% non-federal share.  Match 
can be in-kind. 

• Potential Mitigation Benefit for the County 
– HMGP is one of the most important mitigation 

programs available to a county. 
– It can be used for all aspects of wind mitigation. 
– It is an excellent way to get a mitigation project 

funded by the BOCC for 25% of the cost. 
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State and Federal Mitigation Programs 
 Public Assistance Program - Sec 406   

• Wind Mitigation Requirements 
– Allows for replacement or repair of damaged 

public infrastructure to prevent/reduce 
future, similar damages from recurring. 

– Mitigation measure must be cost effective 
• Method of Implementation 

– Extra mitigation measure written into an 
existing Public Assistance project through the 
Project Worksheet. 

– FEMA must approve of extra costs.  Must be 
cost effective, technically feasible, compliant 
with regulatory requirements. 

– Examples:  enhanced window protection; 
code-plus roofing;  roof to foundation bracing 
for wind resistance, etc. 
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State and Federal Mitigation Programs 
 Public Assistance Program - Sec 406   

• Funding/Incentives Available  
– No limits, as long as it is cost effective, and 

reasonable. 
– Funding is discretionary on part of FEMA who will 

balance the interests in disaster resistance with the 
proper stewardship of public funds. 

• Potential Mitigation Benefit for the County 
–  This can have huge impacts for any county.  It brings 

in mitigation enhancements under the PA program 
which is matched at 75/12.5/12.5%.   

– It is critically important the county is fully aware of 
this provision in the law, and have staff trained in its 
implementation.  
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State and Federal Mitigation Programs 
 Pre-Disaster Mitigation Program   

• Wind Mitigation Requirements 
–  Competitive program available pre-

disaster. 
– Similar is scope to the HMGP in terms of 

program requirements 
• Method of Implementation 

–  FDEM is the applicant.  County submits 
grant proposal for inclusion in FDEM’s 
submission to FEMA. 

– State submittal is in competition with 
other states.   

– Examples:  relocation of structures; 
acquisition of real property; construction 
of safe rooms; protective measures for 
utilities; etc. 

 
 Commissioners’/Constitutional Officers’ Guide to  

Wind Mitigation Programs and Applications 



State and Federal Mitigation Programs 
 Pre-Disaster Mitigation Program  

• Funding/Incentives Available  
– Up to $3M (federal share)  per project sub-application 

(County) 
– Federal share is 75%, County share is 25%. 
– Must have an approved LMS to be eligible for 

funding. 
• Potential Mitigation Benefit for the County 

–  A mechanism to fund projects identified in the 
County LMS. 

– Depending on the project, can have substantial 
mitigation benefit for the county. 
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State and Federal Mitigation Programs 
Hurricane Loss Mitigation Program 

 Residential Construction Mitigation Program (RCMP) 
• Wind Mitigation Requirements 

– Proposed projects must either 
retrofit existing buildings or 
provide public outreach for wind 
mitigation. 

– Retrofits must use the Florida 
Building Code as the standard for 
all retrofitting activities. 

• Method of Implementation 
– RCMP grants are issued on an 

annual cycle.  A county can 
submit up to two applications 
(one in each category) 

 
 

Commissioners’/Constitutional Officers’ Guide to  
Wind Mitigation Programs and Applications 



State and Federal Mitigation Programs 
 Residential Construction Mitigation Program (RCMP) 

• Funding/Incentives Available  
– Up to $150,000 (may change annually) per awarded 

grant/ up to two grants per applicant (different 
categories).  Approximately $3.5M appropriated 
annually. 

– No match requirements, but those with 
demonstrated match score higher in competition. 

• Potential Mitigation Benefit for the County 
– Has potential to either retrofit buildings or educate 

many residents about wind mitigation and the Florida 
Building Code.  
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State and Federal Mitigation Programs 
 Residential Construction Mitigation Program (RCMP) 

Example from recent  RCMP funding cycle: 
 Individual grants up to $100,000 each were awarded to nine 

recipients to retrofit low to moderate income communities 
in: Town of Century, Northeast Florida Community Action 
Agency, Community Action Committee Program, Inc.,         
St. Lucie County, REBUILD Northwest Florida, Inc., 
Department of Financial Services, Okaloosa County, Santa 
Rosa County, and City of Jacksonville.  

 
 Projects utilized annual State Housing Initiatives Partnership 

program (SHIP), Hazard Mitigation Grant Program (HMGP), 
Home Investment Partnerships (HOME) and/or Community 
Development Block Grant (CDBG) allocations to leverage 
RCMP funds. A total of $793,366 was spent on mitigation 
upgrades for approximately 104 residences. 
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State and Federal Mitigation Programs 
 Community Development Block Grant (CDBG) - 

Unmet Needs Disaster Recovery Assistance 

• Wind Mitigation Requirements 
– Funds only available if in a 

Presidential Disaster Declaration. 
– County must demonstrate significant 

unmet recovery needs, and capacity 
to carry out initiative, if funded. 

• Method of Implementation 
–  HUD notifies eligible government 

that funds are available.  County 
then develops an Action Plan, and 
submits it for funding consideration.  
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State and Federal Mitigation Programs 
 Community Development Block Grant (CDBG) - 

Disaster Recovery Assistance 

• Funding/Incentives Available  
– Funding is dependant on the amount of supplemental 

funding HUD receives from Congress for the disaster at 
hand. 

– The amount of funding is driven by a formula used by HUD 
based on the need, and amount allocated by Congress to 
meet the unmet needs. 

• Potential Mitigation Benefit for the County 
– This program can be used for wind mitigation projects, if the 

county submits an Action Plan with such a proposal in it.  
– It could have countywide impacts, if the application is 

designed to meet that type of need. 
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State and Federal Mitigation Programs 
 State Housing Initiative Partnership (SHIP) 

• Wind Mitigation Requirements 
– SHIP can be used to fund emergency repairs, rehabilitation, 

match federal dollars for housing grants/programs, 
manufactured housing installation enhancements. 

• Method of Implementation 
– Section 420.9078(8), F.S. provides for the distribution of 

appropriated SHIP funds from the Local Government 
Housing Trust Fund among counties and eligible 
municipalities for which an emergency or natural disaster 
has been declared by executive order and which have an 
approved local housing assistance plan to implement a local 
housing assistance strategy consistent with Section 420.907-
9079, F.S.  
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State and Federal Mitigation Programs 
  State Housing Initiative Partnership (SHIP) 

• Funding/Incentives Available  
– Under an emergency rule, the unencumbered county funds can 

be diverted to other disaster-related purposes. 
– Unencumbered statewide SHIP funds can be diverted to the 

disaster area as well.  Amount depends on the unencumbered 
amount. 

• Potential Mitigation Benefit for the County 
– Used creatively, SHIP funds can be used for wind mitigation 

projects that impact substandard housing in a county by bring 
structures up to current code. 
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State and Federal Mitigation Programs 
Weatherization Assistance Program (WAP) 

• Wind Mitigation Requirements 
– WAP funds are available to low income 

residents who qualify to weatherize 
their homes. 

• Method of Implementation 
– Funds go directly from USDOE to the 

State, and given to an entity within each 
County to manage based on need and 
ability to expend the funds. 

– Individuals apply for the WAP funds to 
assist in weatherizing their homes 
through the county representative 
agency. 
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State and Federal Mitigation Programs 
 Weatherization Assistance Program (WAP) 

• Funding/Incentives Available  
– Up to $5,600 can be granted to a homeowner, but the 

average grant is $2,600. 
– Funds can be used for specific purposes established by 

the State WAP (Florida Department of Economic 
Opportunity) 

• Potential Mitigation Benefit for the County 
– WAP funding can be used to assist in replacement of 

doors, windows, repairs to roofs, ceilings, some of 
which can reduce the impacts of damaging winds on a 
home.   
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State and Federal Mitigation Programs 
 Program Funding 

 Here is an example of the funding available for 
the mitigation programs: 
– RCMP - $3.5 M annual appropriation 
– PDM - $40 M for FFY 12 (nationally, but Florida 

consistently receives their “fair share!” 
– WAP - $175 M between FFY 09-12 for Florida 
– HMGP - $451.8 M for 2004-05 hurricanes  
– 406 PA Mitigation - $117.19M for 2004-05 hurricanes 
– CDBG, SHIP, HOME - all used as funding for local 

match in 04-05 hurricanes, and more recent events. 
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State and Federal Mitigation Programs 
 Program Funding 



State and Federal Mitigation Programs 
 Program Funding 



State and Federal Mitigation Programs 
 Program Funding 

• Example of Various Funding Sources Used to 
Leverage a recent HMGP Project in Lee County: 
– Project:  Mitigate chronic flooding in Ft. Myers along 

Estero Boulevard 
– Funding Sources: 

• HMGP - $1.2M 
• SFWMD - $20K 
• City Utility Fund - $20K 
• Road Impact Fees - $81K 
• Gas Taxes - $81K 
• Total -  $3.2M 



State and Federal Mitigation Programs 
 Program Funding 

Tropical Storm Fay HMGP Distribution 



State and Federal Mitigation Programs 
 Program Funding -  HMGP Distribution 



State and Federal Mitigation Programs 
 Program Funding 

 
 
 

Is Your County Getting It’s Fair Share? 



State and Federal Mitigation Programs 
 Program Funding 

 
 

Current Program Points of Contact 
http://www.floridadisaster.org/Mitigation/index.htm 



 Mitigation Provisions in State 
Statute 
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Mitigation Provisions In State Statutes 
Florida Building Code (FBC) 

• Wind Mitigation Requirements 
– FBC sets the minimum 

standards for design and 
construction 

– County governments can 
adopt and enforce higher 
standards 

• Method of Implementation 
– County reviews all plans for 

construction pursuant to the 
FBC or adopted higher 
standards. 
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Mitigation Provisions In State Statutes 
 Florida Building Code (FBC) 

• Funding/Incentives Available  
– No funding is associated with the enforcement of the FBC. 
– Incentives:  In 2004-05 hurricanes, homes built to FBC 

received much less damages than those built before the 
enactment of the FBC. 

• Potential Mitigation Benefit for the County 
– It enhances local government capacity to mitigate hazards;  
– It encourages the pursuit of  mitigation as an ongoing, 

evolving, research dependent activity; 
– It prevents unwise expenditures that hinder mitigation 

efforts, and 
– It encourages/requires special siting, setback, and design 

criteria for construction related activities within high hazard 
areas. 
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Mitigation Success Stories 



Mitigation Success Stories 
   

 
 

 

• The Delray Beach Old School 
Square is a Cultural Art Center at 
the National Historic Site serving a 
large community in the area. 

• The scope of work for this 
mitigation project was to provide 
protection to the Old School 
Square by installing impact 
resistant glass on three structures.  
The components used for this wind 
retrofit met The Florida Building 
Code Specifications. 

• This project was completed in 
2011. 
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Mitigation Success Stories 
   

TAMPA GENERAL HOSPITAL 
• The scope of work for this project 

was to provide protection for Tampa 
General Hospital  by installing 
hurricane shutters on all windows, 
upgrade existing louvers, doors and 
roof.  

• Wind protection was provided on any 
other openings such as skylights, 
vents and exhaust fans.  All 
installations were done in strict 
compliance with the Florida Building 
Code or Miami Dade specifications.   

• The project was completed in 2011. 
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Mitigation Success Stories 
   

TAMPA GENERAL HOSPITAL 
• Tampa General is a private not-

profit hospital and one of the 
most comprehensive medical 
facilities in West Central Florida 
serving a dozen counties with a 
population in excess of 4 million.  

• As one of the largest hospitals in 
Florida, Tampa General is licensed 
for 1,018 beds, and with 
approximately 6,900 employees, is 
one of the region's largest 
employers. 
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Conclusion 
  

• Every county in Florida is susceptible to wind 
related damages. 

• Mitigating their impacts ensures a quicker 
recovery for the county and its residents. 

• Participating in, or taking advantage of the 
provisions provided in the course can empower 
elected officials to take decisive action to 
reduce future damages.   
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Conclusion 
Next Steps 

  •  Prior to Next Event 
– Be engaged with the LMS process. 
– Ensure you have projects listed on the Project List 

in the LMS reflective of the hazards the County is 
susceptible to. 

– Contact you LMS Chairperson and schedule a 
meeting to review LMS process.  

– Ensure you or someone on your staff is fully versed 
in the mitigation programs; how they work; funding 
availability;  project eligibility criteria; etc. 
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Conclusion 
Next Steps 

  
•  After Next Event 

– Be represented the post-event LMS Committee 
Meetings.  Funding levels, priorities, projects, etc. 
will be discussed at that time.  

– Be prepared to discuss the merits of any project 
you have submitted on the Project List. 

– Identify the source for the non-federal match 
requirement. 
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Conclusion 
  

• For additional information on wind related 
mitigation, go to: 

 www.floridadisaster.org/Mitigation/index.htm 
• Or contact: 
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Eric Poole, Ast. Legislative Director 
Florida Association of Counties 
(850) 294-9405 
epoole@fl-counties.com 

Miles E. Anderson, Chief 
Bureau of Mitigation/FDEM 
(850) 413-9816 
Miles.Anderson@em.myflorida.com 

http://www.floridadisaster.org/Mitigation/index.htm


Course Evaluation 
  

• Please assist us in improving this course though 
your evaluation comments.    

• Complete the quick evaluation and turn it in 
prior to your departure today. 
 

THANK YOU 
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